Board Meeting of
March 3, 2020

Marshall County Board of Supervisors
Regular Session March 3, 2020 at 9:05 a.m.

MINUTES

The Board met in regular session on Tuesday, March 3, 2020, at 9:05 a.m. in Great Western
Bank, 11 N. 15t Ave., Marshalltown, lowa, meeting room #1, 2nd floor (north entrance) with all 3
members present.

Pledge of Allegiance

1.

Approval or Amendment of Agenda—

Motion by Patten, second by Thompson, to approve the agenda as printed.

Roll call vote: | Patten-Aye Salasek-Aye Thompson-Aye
Member Chairman Vice Chairman

Consent Agenda:

2.
3.

4.

Approve Minutes--from Regular Session of February 18, 2020.

Annual Manure Management Plan Update - Edler Brothers Farm, id no. 58296, received
the annual manure management plan update and placed on file with no changes to the MMP.
Annual Manure Management Plan Update — J.T. Farms West Site, id no. 63207, received
the annual manure management plan update and placed on file with the following changes to
the MMP: 4 year update.

Annual Manure Management Plan Update — Eric Finisher Farm, id no. 65570, received
the annual manure management plan update and placed on file with the following changes to
the MMP: changed crop rotation, used manure analysis and 4 year update.

Annual Manure Management Plan Update - Burt Farm & Livestock, id no. 62502,
received the annual manure management plan update and placed on file with no changes to
the MMP.

Annual Manure Management Plan Update — West Venture Farms, id no. 63605, received
the annual manure management plan update and placed on file with the following changes to
the MMP: changed crop rotation or optimal yields.

Annual Manure Management Plan Update — KIX Site, id no. 65705, received the annual
manure management plan update and placed on file with the following changes to the MMP:
added acres and changed crop rotation or optimal yields.

Non-Permitted Annual Manure Management Plan Update — Prestage Farms of lowa,
LLC, PI-349 Finisher, received the non-permitted annual manure management plan update
and placed on file with the following changes to the MMP: 4 year update.

10. Accept Marshall County Conservation Board Annual Report for FY18-109.
11. Approve Claims—Approve claims as audited and authorize the County Auditor and

Recorder to issue payment of the same. The listing of claims paid at this meeting and all
claims paid in the month of March will be published as part of the first meeting in April.

Motion by Thompson, second by Patten, to approve the consent agenda as printed.
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Roll call vote: | Patten-Aye Salasek-Aye Thompson-Aye
Member Chairman Vice Chairman

12. Approve Personnel Action:
a. Change of Status and Change Rate of Pay, Donnie Box, Secondary Roads
Department, fulltime, Change of Status from TD1 to TD2, Change Rate of Pay
from $24.81/hr. to $25.61/hr., effective March 7, 2020.

Motion by Patten, second by Thompson to approve personnel action,

Change of Status and Change Rate of Pay, Donnie Box, Secondary Roads
Department, fulltime, Change of Status from TD1 to TD2, Change Rate of Pay
from $24.81/hr. to $25.61/hr., effective March 7, 2020 .

Roll call vote: | Patten-Aye Salasek-Aye Thompson-Aye
Member Chairman Vice Chairman

13. Resolution #2020-0012-Third and Final Reading and Adoption of Proposed
Amendment No ZA-20-01 to Ordinance No. 3 of Marshall County, lowa.

Whereas, after recommendation from the Marshall County Zoning Commission, the Marshall
County Board of Supervisors is considering the adoption of Amendment No. ZA-20-01 to the
Zoning Ordinance of Marshall County.

Now, Therefore, Be It Resolved, by the Marshall County Board of Supervisors that this be
considered the third and final reading and adoption of the following proposed amendment:

This is a request to amend:

Article H-XV, Section 474 3, 5
Acrticle H-XV, Section 174 3, 5, by adding “a.) A home occupation may erect a single
one or two-sided sign advertising a permitted home occupation:
1.) The sign shall not be more than 42 32 square feet (4° x 8°);
2.) The sign shall not be more than 6> 8’ wide;
3.) The sign shall be no more than 8’ in total height from the grade. atthe-base-of-the-sigh
4.) The sign shall be non-lighted,;
5.) The sign shall be located on the same parcel as the permitted home occupation;
6.) If the home occupation ceases operation the sign shall be immediately removed,;
7.) The sign owner shall maintain the sign so that it is not in poor condition (no frayed
materials, no cracking, no faded and peeling paint, and other similar conditions). If
located along a state or federal highway, an lowa Department of Transportation permit
must be obtained. If located along a county right-of-way a minimum set-back of 15’
from the right-of-way and a minimum set-back of 15’ from all other lot lines
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8.) The sign shall contain no content other than the name of the business, including logo,
telephone number and hours of operation.”

Reason for the amendment request: To allow the use of larger signage for home occupations,
and establish new area and dimension parameters. Further to provide for the conditions by

which such signage will be maintained and regulated.

Be It Further Resolved that such proposed amendment shall not be effective until the Board
adopts the third and final reading of the proposed amendment and the amendment is published.

Dated at Marshalltown, lowa this 3rd day of March 2020.

Motion by Thompson, second by Patten, to adopt Resolution #2020-0012, Third and Final
Reading and Adoption of Proposed Amendment no. ZA-20-01 to Zoning Ordinance No. 3.

Roll call vote: | Thompson-Aye | Patten-Aye Salasek-Aye
Vice Chairman Member Chairman
Attest:
Steve Salasek Nan Benson
Board of Supervisors, Chairman Marshall County

Auditor and Recorder

14. Vision Marshalltown Organization- Members of the Vision Marshalltown organization
(Terry Buzbee, Karn Gregoire and Kylie Leger) presented their strategy document with the
Board of Supervisors. Handouts at the end of the minutes.

15. Discussion of Personnel Policy Topics- Recommendation the Personnel Policy Committee.
Handouts at the end of the minutes.

16. Submitted to Local Authority-Class C Beer Permit (BC) with Sunday Sales Privilege,
Class E Liquor License—Application for renewal license (one year) for a Class “C” Beer
Permit with Sunday Sales Privilege #BC0027644 and Class E Liquor license #LE0001781 from
Randhawa’s Travel Center, 1659-D Marshalltown Blvd., Melbourne, lowa. The current licenses
expire March 15, 2020 and March 7, 2020 respectively.

Motion by Thompson, second by Patten, to approve the renewal of Randhawa’s Travel
Center beer permit #BC0027644 and liquor license #LE0001781.

Roll call vote: | Thompson-Aye | Patten-Aye Salasek-Aye
Vice Chairman Member Chairman
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17. Collective Bargaining Agreement between Marshall County Secondary Road
Department and Public, Professional and Maintenance Employees (PPME) Local 2003.
This agreement covers the time period of July 1, 2020, through June 30, 2023.

Motion by Patten, second by Thompson, to accept the collective bargaining agreement between
Marshall County Secondary Road Department and PPME Local 2003 and authorize the
Chairman to sign the formal contracts after preparation.

Roll call vote: | Thompson-Aye | Patten-Aye Salasek-Aye
Vice Chairman Member Chairman

18. Collective Bargaining Agreement between Marshall County Sheriff’s Office
Deputies and Jailers and Chauffeurs, Teamsters and Helpers Local Union No. 238,
Affiliated with International Brotherhood of Teamsters. This agreement covers the time
period of July 1, 2020, through June 30, 2023.

Motion by Thompson, second by Patten, to accept the collective bargaining agreement between
Marshall County Sheriff’s Office Deputies and Jailers and Chauffeurs, Teamsters and Helpers
Local Union No. 238, Affiliated with International Brotherhood of Teamsters and authorize the
Chairman to sign the formal contracts after preparation.

Roll call vote: | Thompson-Aye | Patten-Aye Salasek-Aye
Vice Chairman Member Chairman

19. Collective Bargaining Agreement between Marshall County Sheriff’s Clerical Staff and
Chauffeurs, Teamsters and Helpers Local Union No. 238, Affiliated with International
Brotherhood of Teamsters. This agreement covers the time period of July 1, 2020, through
June 30, 2023.

Motion by Patten, second by Thompson, to accept the collective bargaining agreement between
Marshall County Sheriff’s Office Clerical Staff and Chauffeurs, Teamsters and Helpers Local
Union No. 238, Affiliated with International Brotherhood of Teamsters and authorize the
Chairman to sign the formal contracts after preparation.

Roll call vote: | Thompson-Aye | Patten-Aye Salasek-Aye
Vice Chairman Member Chairman

20. Public Forum— Paul Geilenfeldt, Engineer, provided updates on North River Bridge. We
should be done before any flooding comes this spring. They have approximately 96 working
days remaining. The north 2 bridges will be let on March 17, 2020.
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Rhonda shared that National Telecommunications Week is April 12t — 18t She is planning
several recognition items.

21. Adjournment--The next regular session is March 17, 2020, at 9:05 a.m. All business to be
acted upon at that session should be submitted to the County Auditor and Recorder’s Office or
the Board of Supervisors’ Office by Thursday, March 12, 2020 at 1:00 p.m. There being no
further business to come before the Board, the meeting was adjourned at 10:40 a.m.

Attest:
Steve Salasek Nan Benson

Board of Supervisors, Chairman Marshall County
Auditor and Recorder

The Board of Supervisors’ calendar can be viewed at: http://goo.gl/yubHzV
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Community Progress

The past decade:

«  YMCA/YWCA Campus

= Library

+  Grimes Farm

+  Veterans Home

+ 13" Street District

«  Emerson renovation

»  MechDyne expansion

»  UBS Distribution &
Packaging

+  Roundhouse Expansion

«  Trails & Bike Paths

*+  New Hospital

= Bobcat Academy

«  Alliant Power Station

«  MCSD advancements

Today:

Marshalltown Company
expansion

RACOM rebuild

Highway 14 South
medians & paving

Crosby Park

Wayward Social

Gallery Garden
Thompson True Value
Black Tire Bike Company
Tannin & Van Gogh's
Police / Fire Building

Grow Marshalltown

Future:

Lennox rebuild
Coliseurn modernization
Courthouse renovations

Downtown Master Plan
implementation
WellsFargo resize
McGregor's renovations
Highway 14 plan
implementation

Fisher Cammunity Center
Wayfinding signage
implementation

lowa River Trail

Park and rec plan
implementation

WCC/MCC renovations
MHS Tennis Courts
Hospital campus expansion




Catalyst Initiative 1: Downtown Festival Park

In addition to providing beauliful places Tor people o gathar and anjoy the oul-doors,
parks and open space penerste Inoressas in value for adacent and nearby properiss,
pariicutarly in 8 downiown setling. Thesa value inoreases resull in higher progery and
sales 1 revanues for tha City and represent (e public seciar's “return on invesiment”.
As gascrived in Chapier 2, Festival Park s inlended o meat 8 verety of neads, from
connecting downioen residents, workers and vissors to nalura, So providing a
permanent wenue fe communily events and celabrations. Table 3.2 of the plan
describis a preliminary projection of the park's aconomic impac! based on the concept
level program and skesch plan described in Chapler 2 of this Dawndown Mastar Plan,

Catalyst Initiative 2: Main Street Renovations

Renoveting Marshalltown's historic Main Sirest buldings in a professicnal and
sansiive manmar is a crilically important dosnioen rayitalzation strategy. As detailed in
Chapters’ 2 and 4 of this Masier Plan, the ciby's dowrdcen histaric buidings are its
masl prized assel and thelr resiorstionrencvation, presenation and upkesp ane a op
priarily of community members and busness and praperly awners alke.

The projedt deacribed in fhis  highlightad
project Includas the ranovating tha facades
and upper stories of two buldings (3525
Wast Main) Iocated an e Marh-East comer
= of Woest Main and 13t Sireed 10 provide 12
| now lofi-style residential rental units on the
upper floer. Whie the  design  skatch
- socompanying this indiatve is specfic to
Ht. thase tuikdings, fthe economice  ane
o trensferabhe to ather similar buildings in the
digwrilorw,
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Catalyst Initiative 3:

North Pocket Neighborhood Cottage Homes

Ag lhe concepl's orginaton, Foss Chapin descibes “a pockal reighborhood is & cobeslve
cluster of homes gathered around soma kind of common pround within & largar
surounding neighborhood, Bke a neighbomood within 8 neighbormocd. Thay foster a
scake wheme maaningful, neighborly relafionahips e festared®. This type of amangemeant
I best suppored by cluslefng small, 1 fo 1-12 slory coftaga-style homes ranging
barbwenin BOD 1 1,400 square Tesl a1 denaiies batwean § 10 units per acre.

The concept described in Tabies 34
and 3.5 of tha plan incldes thirtaen, 1l
1,900 %0 1,400 5q. f. coltages with a |
comman green § garden space @nd &
private garage courl on 1.8 acres
siugled along E  Siele  Strest
betwean N 4 and N Sth Avenues
Similar to  the Main  Stroct
Renovation  concap, pocked
neighborhomds coukd be developed
in olher downbown mixed residantial
consersalion areas, such B8 BIONG
South 41h Avenue in the Oppomunity
Zone,

Catalyst Initiative 4: Arts/Entertalnment Gateway

Az @ primary entry poral fo downbown, the Ares | Enertainmant Gateway calabest
Ievarages high trallic welumes, low propery values, Federal Cipporiunity Zone designalion
and Tubure siresl realignments raleted b tha HWY 14 Comdor Study. The inliative focuses
on synarges betwaan a number of ralated and supporlive wes ndudng:

'*1***:*
J

¥ Calinary Incubsator and faod

marketidining hall

Bressary ard tasling room

Enteriainrmentidining

Astislimaker spaces and rantal

L

o
1
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VISION:

Downtown Marshalltown s MARSHALLTO‘MN
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VISION MARSHALLTOWN
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3f3f2020

PERSONNEL PoOLICY REVISION

Section 4.4 Longevity
Remove
One Time cents/hour adjustment to Hourly Rate 7/01/2020

Section 5.3.5 Sick Leave

8 hours/month (from 12 hours/month)
Maximum accumulation 360.0 hours

Section 5.4 Sick Leave Conversion
Current Balamce remain until used
Review of Sick Leave Balance November 1%, March 1* & July 1%
No Sick Leave Used for previous 4 month period; additional 8 hours at
currently hourly rate paid into Employee’s HRA Account
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3/3/2020

PERSONMNEL PoOLICY REVISION

Section 6.5 Disability - Add 5ection
Section 6.5.1 STD — Add Section
Section 6.5.2 LTD - Add Section

Section 7.4 Health Reimbursement Account - Add section

Mote: Updated Personnel Policy will need Board of Supervisor Approval, Elected Official
Sign Off, All Employee sign form acknowledging they have received, and understand the
Personnel Policy Manual,






