Regular Meeting
December 31, 2025

Marshall County Board of Supervisors
Regular Meeting December 31, 2025 at 9:00 a.m.
Courthouse, First Floor Meeting Room
1 East Main Street, Marshalltown, lowa

MINUTES

The Marshall County Board of Supervisors met for the regular meeting according to the posted
notices in the Courthouse, First Floor Meeting Room, 1 East Main Street, Marshalltown, lowa,
and online via ZOOM. Chair Carol Hibbs called the meeting to order on December 31, 2025, at
9:00 a.m. Present: Chair Carol Hibbs, Vice Chair Jarrett Heil, Member Kevin Goodman.
Goodman moved to approve the agenda second by Heil. Motion carried 3-0. Items:
1. Approve previous regular session minutes — December 17, 2025
2. Approve claims as audited and authorize the County Auditor and Recorder to issue
payment of the same. The listing of claims paid at this meeting and all claims paid in the
current month will be published as part of the first meeting of the following month.
3. File Manure Management Plans.

a. Pickard Brothers INC # 57598, 1777 300th Street, Melbourne, signed with no
changes.

b. Flint Finisher Farm # 71020, 120th Street, Saint Anthony, signed with Changes.

4. Veterans Affairs Commission Reappointments:

e Chair David Streets, Term Date January 1, 2026 Through December 31, 2028.
e Bob Grimes, Term Date January 1, 2026 through December 31, 2027.
e Herschel Edwards, Term Date January 1, 2026 through December 31, 2029.

End of Consent Agenda

Discussion by Dean Schade, IMWCA, and Bobby Shomo, Shomo-Madsen, on Worker
Compensation update for 7/01/2026.

Dean Schade, Safety and Risk Improvement Manager with the lowa Municipalities Workers’
Compensation Association, provided a Workers’ Compensation update, addressed the increase in
premiums, discussed the implementation of an online learning and training program, and noted
the County’s history of claimants with multiple injuries, recommending the development of a
personal safety plan. Bobby Shomo-Madsen, President and Owner of Shomo-Madsen Insurance,
also emphasized the need for a proactive, rather than reactive, approach to this matter. Chair
Carol Hibbs stated that the Board would provide support in any way possible to assist with the
implementation of the proposed changes.

Approve Conflict Waiver Request for River's Edge Subdivision and Authorize the Chair to
sign

Motion by Goodman, second by Heil to approve Conflict Waiver Request for River's Edge
Subdivision and Authorize the Chair to sign. Nan Benson, Auditor/Recorder, provided an update.
Motion carried 3-0.

Approve FY 2025 Cost Allocation Plan and Authorize the Chair to Sign.

Motion by Heil, second by Goodman to approve FY 2025 Cost Allocation Plan and Authorize
the Chair to Sign. Maria G Vargas-Gonzalez Assistant Auditor/Recorder, provided an overview
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of the cost allocation plan, including changes in its value over the year. She explained that the
plan is based on the state rate and is consistent with the prior year. Motion carried 3-0.

Approve Proposal from EIDE BAILLY LLP for the Annual Audit for the Fiscal Years
from July 1, 2025 to June 30, 2030.

Motion by Goodman, second by Heil to approve Proposal from EIDE BAILLY LLP for the
Annual Audit for the Fiscal Years from July 1, 2025, to June 30, 2030. Vargas-Gonzalez
provided clarification on the three- and five-year quotes, and Benson and Maira recommended
proceeding with the five-year option, and the Board chose Option 2, the five-year quote. Motion
carried 3-0.

Approval of the Marshall County Zoning Variance No. 2025-VAR-6032

Motion by Heil, second by Goodman to approve the Marshall County Zoning Variance No.
2025-VAR-6032. Tyler Kelley, Marshall County Planning & Zoning, provided an explanation of
the variance and noted that it was approved by the Board of Adjustment. Motion carried 3-0.
Resolution 2025-0032 Assessed/Taxable Values of Utility Companies, Payable 2026-2027.
Motion by Goodman, second by Heil to Adopt Resolution 2025-0032 Assessed/Taxable Values
of Utility Companies, Payable 2026-2027. Benson provided an update, noting that this process
occurs annually and that the information is sent by the lowa Department of Revenue. Motion
carried 3-0.
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Public Forum.

Adjournment.

The next regular session is scheduled for Friday January 2, 2026 at 9:00 a.m., at the
Courthouse, 1st Floor Meeting Room, 1 E Main Street. All business to be acted upon at that
session should be submitted to the County Auditor/Recorder’s Office, the Board of
Supervisors’ Office, or via email to the Board

Clerk at BOSCLERK@MARSHALLCOUNTYIA.GOV, by Wednesday, December 31,
2025 at 12:00 p.m. There being no further business to come before the Board, the meeting is
adjourned at 9:38 a.m.
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